LPLL Board Meeting

Meeting Date: October 8, 2023

Members Present

President
Secretary
Treasurer

VP, Baseball

VP, Softball
Player Agent, BB
Player Agent, SB

Field Maintenance
Field Maintenance

BB Schedule

SB Schedule

Registrar

Safety

Fall Ball Coordinator
Snack Stand

Snack Stand

Equipment

Player Dev, Softball
Player Dev, Baseball
INT/ JR/ SR Coordinator
Communications
Communications

Snack Stand/ OD/ Field Maintenance

New Members 10/8/23

Meg Hall

Brian Torrence

Shawn Shearn

Scott McCoy

Cassie Doherty - Absent

Matt Staffaroni
Dave Purdy
Dan Frignito
Doug Ervin
Matt McCarthy
Keith Bracht
Pete Snyder

Kevin Miller - Absent
TBD

TBD

Maria Craze

TBD

Mike Collonnello
Brian Torrence/ Bill Keith
Erin Eperthener
Meg Petsko

Rich Riccio

Shawn Shearn

Bill Keith

Dave Purdy

Tammy Tarloski
Brian Torrence

MK Purdy

e Election of 2023-24 General Board



e Staff moves. Purdy 2". All in favor
o
e Softball Updates- Matt McCarthy/ Pete Snyder
® Looking to get pitching clinics through winter.
® Travel will be having a travel manager’s meeting
® Baseball Updates- Doug Ervin/ Keith Bracht
® Looking for tee ball commish
® Fall ball moving along well. Staff has light code
[ J
® Secretary- Dave Purdy
® Team Snap Enhancements — Would this mean not using
SportsConnect? Does this impact relationship with Dick’s?
® Registration —
® Sponsorship -
®* Travel -
* Website -

® Treasurer’s Report- Dan Frignito
® invoices from fall uniforms and Blue Tree
® Scoreboards with installation 68K. 5 & 6 solar. Field 1 and 2
electric. Grant cover about 62K.

® President Update- Matt Staffaroni
® On board—goal is the league as a whole. We need help in
many facets.
® “Leave it better than you found it”

Additional Topics:
e Communications Update- Tammy/ Brian
® Looking to enhance social media
® Google site — presentation. Would also be beneficial to use for
email. Pete & Doug will reach out regarding migrating email to

Google.




® Review of Complex Upgrades

Project

Owner

Scoreboards

Dan

Blue Tree Field Updates/ Bullpens

Pete/ Doug/ Matt

Bricks

TBD

District Sign Matt M
Dugouts on Field 8 Kevin
Field 6 Shed Replace Pete
Announcers Booth- Paint LP Logo Matt S
Sound System Upgrade Matt S
Back Stop pads and Batter's Eye Doug
Trees at Palmer Dave
Snack Stand Refrigerator Meg/ Erin
New Field Equipment Kevin
New BB/SB Equipment Rich

BB/ SB Development Equipment Bill/ Shawn

e Key Dates for 2024 Season

LPLL Key Dates

Board Meetings- all Sundays 8:00 Via Zoom unless noted

October 8th
November 12t
January 7t
February 6t
March 9t
April 7t

May 5t

June 2nd
September 8t

November 4t"- 9AM — Rain date 11/5

¢ Signs down, clean out garages, inventory of field equipment, catcher gear,
baseballs/softballs, Doug will drain water, trash cans in, batter’s eye,

backstops, French, remove catcher’s gear

November 6th- Spring Registration Open maybe?

* Look at registration costs. Keith will get it for next meeting.

March 16th- Manager Meeting




March 23rd or 24th- Palmer Park Spring Opening
Saturday April 6- Opening Day

Thursday June 6- Championship Games for Majors
June 14-16- Motley Mashup Weekend

TBD:
St Patty’s Day Party — Saturday March 9th
Baseball/ Softball Eval Dates

® Open ltems
® Snack stand coverage ideas



